Classification:
Transaction/M&A (Project)

TN10 Deal Management Code Set

Managing project activities, i.e., time spent overseeing the management of the matter based on
assuring that scope, time and cost are evaluated, monitored and communicated. Includes adjusting the
level of effort and assignment of work, communicating among the team and with the client/customer on
changes in circumstances and evaluation of budget against actual.

Processes: To Be Developed
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